INDIVIDUAL DEVELOPMENT ACTION PLAN (IDAP) 
Mentee’s Name__________________________________________ 

Mentor’s Name_____________________ Date  ________________ 

MENTEE ‘S BACKGROUND INFORMATION (to be completed/updated by the mentee before each mentorship meeting) 

1) Individual Mission Statement: 

2) Short Term (1-6 months) a) Goals (personal/professional): 

b) Steps to Complete Goals: (complete with mentor)

3) Near Term (6-24 months) a) Goals (personal/professional): 

b) Steps to Complete Goals: (complete with mentor)

USAF  16 Enduring

Leadership Core Competencies

AF DD 1-1 
	Tactical Level
   (Personal Leadership Competencies)
	Strengths & Weaknesses 
	Developmental Activities 
	Target Date for Completion 
	Actual Completion Date
	Supervisor's Initials (optional) 
	Mentor's Initials
	Mentee's Initials

	1. Exercise Sound Judgment
	
	
	
	
	
	
	

	 2. Adapt and Perform Under Pressure
	
	
	
	
	
	
	

	3. Inspire Trust


	
	
	
	
	
	
	

	4. Lead Courageously


	
	
	
	
	
	
	

	5. Assess Self


	
	
	
	
	
	
	

	6. Foster Effective Communication
	
	
	
	
	
	
	


	Operational Level

   (Competencies for Leading People/Teams)
	Strengths & Weaknesses 
	Developmental Activities 
	Target Date for Completion 
	Actual Completion Date
	Supervisor's Initials (optional) 
	Mentor's Initials
	Mentee's Initials

	7. Drive Performance through Shared Vision,

       Values & Accountability
	
	
	
	
	
	
	

	8. Influence through Win/Win Solutions
	
	
	
	
	
	
	

	9. Mentor and Coach for Growth and Success
	
	
	
	
	
	
	

	10. Promote Collaboration and Teamwork
	
	
	
	
	
	
	

	11. Partner to Maximize Results
	
	
	
	
	
	
	


	Strategic Level

  (Competencies for Leading the Institution)
	Strengths & Weaknesses 
	Developmental Activities 
	Target Date for Completion 
	Actual Completion Date
	Supervisor's Initials (optional) 
	Mentor's Initials
	Mentee's Initials

	12. Shape AF Strategy and Direction
	
	
	
	
	
	
	

	13. Command Mission Success 
	
	
	
	
	
	
	

	 14. Embrace Change and Transformation
	
	
	
	
	
	
	

	15. Drive Execution
	
	
	
	
	
	
	

	16. Attract, Retain and Develop Talent
	
	
	
	
	
	
	


